Notice of Revision to Numerical Targets for Final Fiscal Year SUJ((
of Medium-term Management Plan partrh

m Reason of the revision

In May 2024, the SWCC Group formulated the "Change & Growth SWCC
2026 Rolling Plan 2024," which incorporates recent changes in the
business environment into the Medium-term Management Plan
announced in November 2021.

Starting in the current fiscal year and ending in the fiscal year ending
March 31, 2027, the Rolling Plan calls for outperforming the target for
operating profit in place before this plan, in anticipation of organic growth
following the strengthening of the three core businesses and a business
development (BD) strategy aimed at enlarging the business domains as
an additional upside element (inorganic growth).

However, the circumstances surrounding the Company’s business
environment are changing. For example, the electric power infrastructure
market in Japan is seeing greater demand than initially expected.
Meanwhile, the spread of xEVs is delayed and Japanese manufacturers
of home appliances now have a weaker presence and the environment
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<Reference> Announced on May 13, 2024
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Rolling Plan
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term%20Management%20Plan%20Change%208&%20Growth%20SWCC%202026%20Rolli
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surrounding our wire harness business has changed. In view of these
factors, in the current third quarter, the Company decided to again revise

the numerical targets for the fiscal year ending March 31, 2027 as the

final fiscal year of the Medium-term Management Plan.

While responding flexibly to changing business conditions, the Company
will continue to pursue business portfolio management with return on
invested capital (ROIC) as an indicator and will boost its businesses'
capacity to create cash flows as it seeks to consistently invest in growth
and boost shareholder returns.
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on the past two years, we have made steady income with a new target of 17 billion yen to be
progress towards our stated KPIs. We have achieved through organic growth, we will
strengthened the earning capabilities of our core implement measures to further increase this figure
businesses by investing in increased production of through investment that leads from stability to
strategic products and enhancing the profitability of growth, and hope to make this a big step bringing
our cash cow business through digital us closer to our 2030 vision.
transformation (DX). Additionally, we have More specifically, we will further refine ROIC
anhinund aama rasilbe in aeaatina naus hiisk Auieahilihta
_ 2 SWCC
SWCC VISION 2030: What We Want to Be by 2030 o0 onour
Creating for the Future
Based on the core technologies cultivated by SWCC -
to date, we aim to create new value leading to Improving _°rgan|6_gr°mwh£
H inorganic groy
] a better future and further enhance corporate value. economic value
Takayo H:
. " ture
Executive President and Rep Energy and infrastructure Ele g(ea““g for the futul
Improving production efficiency
h \ J
Making strategic products the materials to high value-
default standard added products S Cc VISION 2030
I . It's not only with our traditional
cable and wire for infrastructure.
E SWCC is committed to becoming
fiComprehensive a value-creation company that
f electric wire proposes solutions.
manufacturer
-
Electric wire B .
manufacturer Communication and industrial device -
-
Going beyond products for offices and - Building social infrastructure that
consumer electronics and entering new fields Im pI'OVI ng supports people's lives
such as products for ADAS i Contributing to labor saving and
- S\OCIaI Value power conservation




Medium-term Management Plan "Change & Growth SWCC 2026" Rolling Plan - 'sﬁj((

Revision to Plan for FY2026 (consolidated)
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Take into consideration the changes in business circumstances, we revised upwards some target figures for the final fiscal
year of the Rolling Plan of the Medium-term Management Plan from those announced in May 2024.

Announced in
May 2024

FY2026
(Targets)

17.0 billion yen
14% or more

10% or more

150 yen or more
(35% or higher/4%
or higher)

30-50%
93.0 billion yen

Latest revision

FY2026
(Targets)

24.0 billion yen
14% or more

10% or more

180 yen
(35% or higher/4%
or higher)

30-50%
100.0 billion yen

billion

+¥7.0
billion
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Revision to Plan for FY2026 (by segment)
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Announced in May 2024

Latest revision

(Unit: 100 million yen, %) FY2026 (target) FY2026 (target) Fluctuations Key points of the revision
mChanges in business circumstances
Construction: Demand remains high.
Electric power: Given national policy, demand is growing for the
Net sales replacement of aged equipment and for equipment
Energy and 1 s240 1 ’450 210 for renewable energy and data centers.
Infrastructure Operating profit 112 188 76 Events helpful to us continue, including the
; ) i ) 0 0 0 withdrawal of competitors and leveling of projects.
Business Operating profit margin 9.0% 13.0% 4.0% aMeasures
Construction: Maximize the cash cow business.
Electric power: Continue to increase production(approximately 2
billion yen) and construction capacity.
Electronic Net sales 730 590 A140 mChanges in business circumstances
Equipment and Operating profit 26 20 A6 I\Hniézjahs-sgiormance products: The spread of xEVs is delayed.
. . . .
Components Operating profit margin 3.6% 3.4% A0.2% High-performance products: Step up and accelerate the shift to a
i downstream strategy.
Business
. . mChanges in business circumstances
Communication Net sal 360 360 - Communication: Strong demand in the data center market.
and Industrial o € _Sa es . 35 35 - Wire harnesses: Decrfease in demand for Japanese home appliance
Devieea perating profit 9.7% 9.7% i ; r manufacturers.
i Operating profit margin .C munic tion: Furth d sales of FLANTEC® and the e-Ribbon®
Business ommunication: Further expand sales o and the e-Ribbon®.

Wire harnesses: Expansion into the mobility segment.
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